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Budget Process Overview / ,\

ASHWAUBENON

SCHOOL DISTRICT

District Goals and Priorities
— Improving Reading and Math Test Scores
— Reducing Achievement Gaps
— Student Safety and Mental Health Support
— Maintaining Small Class Size
— Focus Resources on the Classroom



Budget Factors Used in //\

Budget Development
ASHWAUBENON

— State Budget Variables SCHOOL DISTRICT

« Revenue Limit Per Pupil
— Current law includes $325 per student 2026-27

* Per Pupil Aid — No Increase

« Equalization Aid Factors
— Impact Taxes not Total Budget
— State Aid July 1st estimate is not included in the proposed Budget

— Student Counts

« Decrease in resident count
« More incoming open enroliment students partially offset resident
student declines
— Staffing Levels
* Reduction of 5.1 FTE positions
 Class size ranges maintained



Revenue Limit, Aid, and Taxes //\

ASHWAUBENON

SCHOOL DISTRICT

 How does the Revenue Limit Work?
* How does Open Enrollment factor into our budget?

 What is the impact of Equalization Aid on Revenue Limit
and Levy?

* Levy and Mill Rate calculation

 How Does Ashwaubenon School District compare to
State averages on Revenue Limit and Mill Rate?

 How Public School Funding compare to Private Voucher
School Funding?



What is the Revenue Limit and /,\

How is it Calculated? ASH A IEENON
Basic SCHOOL DISTRICT

A district's revenue limit is the maximum amount of revenue that may be raised
through State general aid and property tax for the General, Non-Referendum Debt,
and Capital Expansion Funds, also referred to as Funds 10, 38, and 41 respectively.

Resident

Membership [ 4 $ per pupil Revenue Limit

(FTE) Authority

« Per Pupil amount is based on previous year revenue limit divided by previous
year Resident Student Membership plus $325 (current law)

 Open Enroliment students are not included in the Revenue Limit
calculation, so they do not impact our Property Tax Levy

Budget Book
Page 7




What is the Revenue Limit and /
How is it Calculated? ASHWAUBENON

SCHOOL DISTRICT

A district's revenue limit is the maximum amount of revenue that may be raised
through State general aid and property tax for the General, Non-Referendum Debt,
and Capital Expansion Funds, also referred to as Funds 10, 38, and 41 respectively.

On-going

| One-time
Resident e Revenue Limit

(Non-recurring) + (Recurring) =T Authority
exemptions exemptions

Membership $ per pupil
(FTE)

« Per Pupil amount is based on previous year revenue limit divided by previous year

Resident Student Membership
* Open Enrollment students are not included in the Revenue Limit calculation, so they do

not impact our Property Tax Levy

In 2023 - $3.9 million “Non-recurring exemption” for 5 years SRR

Page 7



Revenue Limit — State Aid = Levy /\

ASHWAUBENON

.. L ] SCHOOL DISTRICT
* Revenue limit calculates how much the District can raise through

* State general aid

* Local property tax levy
* State general aid identifies who pays
* The Revenue Limit less State general aid equals the revenue limit property tax levy
* Approximately 33.4% of the revenue limit is funded through State aid.

This is an Estimate, the State will certify the District Aid amounts in October and final
student counts are based on the September 3" Friday student count.

Total Revenue Limit $30,719,748

Less State Aid $10,268,021 33.4%

Allowable Levy $20,451,727 66.6%

Referendum Under Levy ($981,727)

Property Tax Levy (Fund 10)  $19,470,000 Page 7



Components of Total District Levy /

Estimated Levy Composition

Revenue Limit Levy
Referendum-Approved Debt Levy
Community Service Fund Levy

Prior Year Levy Chargebacks and Other

ASHWAUBENON

SCHOOL DISTRICT

$19,470,000
$576,700
$810,000
$0

Total School Levy

Referendum

Approved Debt Community
Levy Service Tax Levy

(Fund 39) (Fund 80)

Revenue Limit
Tax Levy

(Funds 10, 38 &

41
) School

Levy

$20,856,700

Page 7




How is the Mill Rate Calculated? /
ASHWAUBENON

SCHOOL DISTRICT
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° 0

Total Estimated Levy $20,856,700

Equalized Property Value (assume 3%
property value growth) $3,098,522,968

Mill Rate $6.73

Mill rate is the tax rate per $1,000 of property value

This is an equalized mill rate that allows for comparison to districts across the State
Assessed mill rates are not comparable to other school district due to the variance in
assessment rates in different municipalities

In 2025-26 the State average equalized mill rate for schools was $7.09. The District mill
rate of $6.68 was 5.78% below the State average and one of the lowest in Brown County
This Estimated Mill Rate will change, final Mill Rate will be known in October when the School
District Levy is Certified

Page 7
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ASHWAUBENON

SCHOOL DISTRICT

Commitment to Reduce Referendum Levy Based on 2023-24-25 State Budget

As part of the April 2023 referendum, the Board commited to levy only the referendum amount needed to keep
pace with inflation. The District calculated that $4.9 million was needed to keep up with inflation. The State
Budget for 2023-25 provided school funding increases that were not known at the time of the referendum.

The proposed District Budget will not use $981,726 of tax levy authority as a result of the State budget increase.

2022-23 2023-24 2024-25
Revenue Limit $ 21,628,923 § 22,885,876 $ 23,610,650
Net increase from 2022-23 S 1,256,953 S 1,981,727
Less: Referendum Reduction * S (1,000,000) S  (1,000,000)
Unused Referndum Levy Authority S 256,953 S 981,727

Unused referendum authority for 2024-25 will also be unused in 2025-26, 2026-27, and 2027-28

* Referndum amount was reduced from $4.9 million to $3.9 million, but the amount needed to keep pace with
inflation is $4.9 million Page 8



State Budget /\

Revenue Limit ASHWAUBENON

SCHOOL DISTRICT

« $325 per pupil revenue limit - included

« State -Increase Special Education reimbursement to 45%
(Proposed budget includes 42% because the State only
partially funded this increase)

« Equalization Aid not increased to match revenue limit
Increase

— Resulting in tax levy increases across the State
— Proposed budget shows a reduction of $1.3 million in aid



Public School Funding and /
Voucher Funding ASHWAUBENON

SCHOOL DISTRICT

State Revenue Factors Student Counts

Public School Factors Resident FTE 1,964
Rev Limit per student 11,740 HS 595
OE reg ed per student 10,102 4k-8 1,369
OE Spec ed per student 14,454
Per Pupil aid per student 742 Summer School FTE 71

Voucher School Factors Open Enrollment
4k-8 per student 10,877 Reg Ed incoming 1,132
9-12 per student 13,371 Spec Ed incoming 60
spec ed 4k-8 per student 16,049 Reg Ed Outgoing 104
spec ed 9-12 per student 16,049 Spec Ed Outgoing 9



Public School Funding and /
Voucher Funding (2025-26) ASHWAUBENON

SCHOOL DISTRICT

Public School District Limited Revenue Voucher School Revenue
Revenue Limit 4k-8th grade students (exclude outgoing OE)
Resident FTE 1,964 Reg Ed residents 1,334
Summer School FTE (40%) 28 Reg Ed OE 749
1,992 2083
Rev Limit Per student 11,740 Voucher 10,877
23,386,080 22,656,791
Per Pupil Aid 9-12 students (exclude outgoing OE)
Resident FTE 1,992 Reg Ed residents 526
742 Reg Ed OE 382
1,478,064 908
Voucher 13,371
Open Enrollment 12,140,868
Reg Ed student count 1.131
Rev per OE student 10,102 Special Ed students (exclude outgoing OE)
11,425,362 Spec Ed residents 274
Spec Ed OE 60
Spec Ed student count 60 334
Spec Ed OE rev per student 14,454 Spec Ed voucher 16,049
867,240 5,360,366
Total limited Revenue 37,156,746 Total limited Revenue 40,158,025



Public School Funding and /\
Voucher Funding (2025-26) ASHWAUBENON

SCHOOL DISTRICT

Budget changes if we were a Voucher school
« Bussing (net of aid received)  $1,100,000

« Open Enroll Out $1,180,694
« Voucher Levy/Expend $800,810
« Summer School $270,000
« Title Grants ($300,000)
 |DEA Grants ($950,000)
» State Handicapped Aid ($1,700,000)

Total net budget saving/reduction $401,504



Public School Funding and /\
Voucher Funding (2025-26) ASHWAUBENON

SCHOOL DISTRICT

Public School Voucher Difference
Limited Rev $37,156,746  $40,158,025 $3,001,279
Less Net budget needed $401,504
Total budget difference as a voucher school $3,402,783

Other possible factors:

Referendum

If grants are eliminated would there be items eliminated?
Legal cost reduction ?

High cost students cost reductions if program not provided



Trends iIn Ashwaubenon /\
School District ASHWAUBENON

SCHOOL DISTRICT

« Total students have declined in recent years
— Decreases in resident students
— Partially offset by increases in open enroliment students
« Taxlevy

— increased 8.8% from last year
— State Equalization aid not increased to offset Revenue Limit increase

* Mill Rate is below State average and one of the lowest in
Brown County

« Total revenue trend shows increases
— Open Enroliment Tuition
— Taxes
— Decreases in State Equalization Aid
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ASHWAUBENON
SCHOOL DISTRICT

Ashwaubenon School District

Student Count
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ASHWAUBENON

SCHOOL DISTRICT

Ashwaubenon School District
Comparison of Tax Levy Amount
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2026-2027

ASHWAUBENON
SCHOOL DISTRICT
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ASHWAUBENON

SCHOOL DISTRICT

Ashwaubenon School District
Equalized Mill Rate Trend compared to State Average
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Budget Adoption /\

ASHWAUBENON

SCHOOL DISTRICT

* General Fund Budget up slightly (up 2.7%)

* All Funds combined up 2.3%

— Special Education Fund up $176,000 (2.3%)
— Food Service Fund Expenditures down $296,000 (12.4%)

« Levy estimate is up $1,693,400 (up 8.8%)

* This Is an estimate, the actual levy will be set by
the Board at the October meeting

 Last year the levy increased $758,878 (4.1%)

« Expected property value increase (TID closure)
will partially offset the levy increase this year



BUDGET ADOPTION 2026 - 2027

Audited Budget Budget
GENERAL FUND (FUND 10) 2024 - 2025 2025-2026 2026 - 2027
TOTAL ENDING FUND BALANCE (ACCT. 930 000) 5,330,950.87 5,229.810.87 5,229=810.87-"
REVENUES & OTHER FINANCING SOURCES
100 Transfers-in 0.00 0.00 0.00
Local Sources
210 Taxes 17.079,022.00 17,815,025.00 19,470.000.00
240 Payments for Senvices 0.00 0.00 0.00
260 Non-Capital Sales 64,180.08 10.000.00 20.000.00
270 School Activity Income 51,061.00 50.000.00 50.000.00
280 Interest on Investments 284.836.08 200.000.00 170.000.00
290 Other Revenue, Local Sources 161,919.33 150,500.00 137,000.00
Subtotal Local Sources 17,641,018.49 18,225,525.00 19,847,000.00
Other School Districts Within Wisconsin
310 Transit of Aids 0.00 0.00 0.00
340 Payments for Services 10,737,758.00 11.882,47_0.00 12,962,014.00
Subtotal Other School Districts within Wisconsin 10,737,758.00 11,882,470.00 12,962,014.00
Intermediate Sources
510 Transit of Aids 23,326.82 25,000.00 25,000.00
Subtotal Intermediate Sources 23,326.82 25,000.00 25,000.00
State Sources
610 State Aid - Categorical 297,386.38 174.376.00 181,000.00
620 State Aid - General 10,917.731.00 10,605,302.00 9,330.900.00
630 DPI Special Project Grants 118.518.10 302.579.00 130.431.00
690 Other Revenue 2,446,155.48 2,497,261.00 2,499 594.00
Subtotal State Sources 13,779,790.96 13,579,518.00 12,141,925.00
Federal Sources
710 Federal Aid - Categorical 0.00 0.00 0.00
720 Impact Aid 0.00 0.00 0.00
730 DPI Special Project Grants 132,343.36 97.836.00 115,000.00
750 IASA Grants 295,286.39 312.637.00 260.000.00
780 Other Federal Revenue Through State 168.858.28 170.000.00 170.000.00
790 Other Federal Revenue - Direct 30,668.00 30,668.00 26,000.00
Subtotal Federal Sources 627,156.03 611,141.00 571,000.00
Other Financing Sources
850 Reorganization Settlement 0.00 0.00 0.00
860 Compensation, Fixed Assets 19,117.80 25,000.00 10,000.00
Subtotal Other Financing Sources 19,117.80 25,000.00 10,000.00
Other Revenues
960 Adjustments 0.00 0.00 0.00
970 Refund of Disbursement 34.421.07 5.000.00 0.00
990 Miscellaneous 15,213.84 0.00 0.00
Subtotal Other Revenues 49,634.91 5,000.00 0.00
TOTAL REVENUES & OTHER FINANCING SOURCES 42.877,803.01 44.353,654.00 45,556,939.00

ASHWAUBENON

SCHOOL DISTRICT

Property taxes up

Open Enrollment Rev

Equalization Aid

Page 14



EXPENDITURES & OTHER FINANCING USES

Instruction

110 000 Undifferentiated Curriculum 11,710.,403.56 12,552.690.00 12,612,342.33
120 000 Regular Curriculum 7.521,943.20 7,667,724.00 7.821,750.10
130 000 Vocational Curriculum 1,592,501.73 1,563,205.00 1,604,225.87
140 000 Physical Curriculum 1,172,633.24 1,304,436.00 1,342,549.92
160 000 Co-Curricular Activities 377.345.30 373.174.00 381,862.97
170 000 Other Special Needs 775,869.68 681,787.00 701,451.55
Subtotal Instruction 23,150,696.71 24,143,016.00 24,464 182.73
Support Sources

210 000 Pupil Services 1.640,585.79 1,544.439.00 1,588.713.31
220 000 Instructional Staff Services 1,688,859.74 1,641,742.00 1,682,198.99
230 000 General Administration 47252783 495,666.00 507.959.76
240 000 School Building Administration 2.426.095.32 2.508,342.00 2.578.864.55
250 000 Business Administration 4,752.356.94 5.430,770.00 5.642.509.71
260 000 Central Senvices 427 553.68 441,587.00 452.969.49
270 000 Insurance & Judgments 118.015.37 115.000.00 128.631.58
280 000 Debt Services 86,894.93 15,000.00 30,000.00
290 000 Other Support Services 2,052,276.30 2,339,921.00 2,464,820.84
Subtotal Support Sources 13,665,165.90 14,532,467.00 15,076,668.22
Non-Program Transactions

410 000 Inter-fund Transfers 4,367.495.15 3.849.556.00 3.720,116.54
430 000 Instructional Service Payments 1,923,388.62 1,929,755.00 2,295,971.50
490 000 Other Non-Program Transactions 0.00 ___0.00 0.00
Subtotal Non-Program Transactions 6,290,883.77 5.779.3_11.00 6,016,088.05
TOTAL EXPENDITURES & OTHER FINANCING USES 43,106,746.38 44,454,794.00 45,556,939.00

/

ASHWAUBENON

SCHOOL DISTRICT

Bussing and fuel cost increase

Transfer from Fund 27

Page 14



SPECIAL PROJECT FUNDS (FUNDS 21, 23, 29) = I . e

900 000 Beginning Fund Balance 1,233,590.07 1,220,915.37 1,221,365.70
900 000 Ending Fund Balance 1,220,915.37 1,221,365.70 1,232,315.70}
REVENUES & OTHER FINANCING SOURCES 2,021,079.49 3,006,366.33 3,006,366.33
100 000 Instruction 1,990,060.82 2,826,837.00 2.826,837.21
200 000 Support Senvices 23,893.37 156,579.00 156,579.12
400 000 Non-Program Transactions 19.800.00 22.500.00 12.000.00
TOTAL EXPENDTURES & OTHER FINANCING USES 203375419 3,005,976.00 2,995 4716.33
SPECIAL EDUCATION FUND (FUND 27) e o, 2[,5;; .

900 000 Beginning Fund Balance 0.00 0.00 10.00
900 000 Ending Fund Balance 0.00 10.00 10.00
REVENUES & OTHER FINANCING SOURCES

100 Transfers-in 4.367.495.15 3,849,566.00 3,720.,116.54
Intermediate Sources

510 Transit of Aids 37,138.93 35,000.00 35,000.00
Subtotal Intermediate Sources 37,138.93 35,000.00 35,000.00
State Sources

610 State Aid —- Categorical 1,613,902.00 2,250,000.00 2.555,793.55
620 State Aid - General 0.00 0.00 0.00
630 DPI Special Project Grants 750.00 0.00 0.00
Subtotal State Sources 1,614,652.00 2,250,000.00 2,555,793.55
Federal Sources

710 Federal Aid - Categorical 0.00 0.00 0.00
730 DPI Special Project Grants 948.634.58 1,107.778.00 1,107.778.02
780 Other Federal Revenue Through State 76,323.74 120,000.00 120.000.00
790 Other Federal Revenue - Direct 0.00 0.00 0.00
Subtotal Federal Sources 1,024,958.32 1,227,778.00 1,227,778.02
TOTAL REVENUES & OTHER FINANCING SOURCES 7,044,244 .40 7,362,344.00 7,538,688.11

/

ASHWAUBENON

SCHOOL DISTRICT

In this Fund - Donations, student
clubs, mini grants and
scholarships

Transfer to Spec Ed Fund

State Categorical Aid

Page 15
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ASHWAUBENON

EXPENDITURES & OTHER FINANCING USES SCHOOL DISTRICT
Instruction
110 000 Undifferentiated Curriculum 0.00 0.00 0.00}
150 000 Special Education Curriculum 5,189,697.19 5,661,725.00 5,807,019.30)
Subtotal Instruction 5,189,697.19 5,661,725.00 5,807,019.30|
Support Sources
210 000 Pupil Services 915518.24 944.626.00 964,065.13
220 000 Instructional Staff Services 386,251.81 397.327.00 396,447.20
230000 General Administration 301.50 3,090.00 3,090.00]
240 000 School Building Administration 0.00 0.00 0.00]
250 000 Business Administration 106,103.02 71,839.00 81,413.12
260 000 Central Services 4135.87 6.515.00 5,015.00]
270 000 Insurance & Judgments 0.00 0.00 0.00f
280 000 Debt Services 0.00 0.00 0.00]
290 000 Other Support Services 9,920.38 2,212.00 6,638.37]
Subtotal Support Sources 1,422,230.82 1,425,609.00 1,456,668.82)
Non-Program Transactions
410 000 Inter-fund Transfers 0.00 0.00 0.00
430000 Instructional Service Payments 432.316.39 275,000.00 275,000.00]
490 000 Other Non-Program Transactions 0.00 0.00 0.00]
Subtotal Non-Program Transactions 432,316.39 275,000.00 275,000.0
TOTAL EXPENDTURES & OTHER FINANCING USES 7,044,244 .40 7,362,334.00 7,538,688.11
Audited Budget Budget
DEBT SERVICE FUND (FUNDS 38, 39) 2024 - 2025 2025-?!025 2026 -92027
900 000 Beginning Fund Balance 2,144 ,986.44 2,142 836.44 2,140,661.4
900 000 ENDING FUND BALANCES 2,142,836.44 2,140,661.44 2,140,661.
TOTAL REVENUES & OTHER FINANCING SOURCES 577,600.00 578,275.00 576,700.0
281000 Long-Term Capital Debt 579,750.00 580,450.00 576,700.0
TOTAL EXPENDITURES & OTHER FINANCING USES 579,750.00 580,450.00 576,700.0
842 000 INDEBTEDNESS, END OF YEAR 7,490,000.00 7,055,000.00 6,180,000.0

Page 15 and 16
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ASHWAUBENON

SCHOOL DISTRICT

Audited Eudget Eudget
CAPITAL PROJECTS FUND (FUNDS 41, 46, 48, 49) 2024 - 2025 2025-2026 2026 - 2027
900 000 Beginning Fund Balance 1,525,949.60 606,882.51 606,882.51
900 000 Ending Fund Balance 606,882.51 606,882.51 606,882.51 . . .
TOTAL REVENUES & OTHER FINANCING SOURCES 44,819.98 0.00 0.00 Facilities prOJGCt savings
100 000 Instructional Services 0.00 0.00 0.00| account
200 000 Support Services 963.887.07 0.00 0.00]
300 000 Community Services 0.00 0.00 0.00|
400 000 Non-Program Transactions 0.00 0.00 0.00]
TOTAL EXPENDITURES & OTHER FINANCING USES 963,887.07 0.00 0.00|
Audited Budget Budget
FOOD SERVICE FUND (FUND 50) 2024 - 2025 2025-2026 2026 - 2027
900 000 Beginning Fund Balance 920,653.28 695,021.90 277,358.90] H
900 000 ENDING FUND BALANCE 695,021.90 277,358.90 205,932.08| DPI reqwrement to Spend
TOTAL REVENUES & OTHER FINANCING SOURCES 1,096,108.41 1,071,500.00 2021500000  down fund balance
200 000 Support Senvices 2,221.739.79 2.389.163.00 2,092.926.82|
400 000 Non-Program Transactions 0.00 0.00 0.00
TOTAL EXPENDITURES & OTHER FINANCING USES 2,221,739.79 2,389,163.00 2,092,926.82
Audited Eudgel Eudget
COMMUNITY SERVICE FUND (FUND 80) 2024 - 2025 2025-2026 2026 - 2027
900 000 Beginning Fund Balance 557,741.55 488,392.37 332,071.37
900 000 ENDING FUND BALANCE 488,392.37 332,071.37 332,071.37
TOTAL REVENUES & OTHER FINANCING SOURCES 1,215,650.65 988,679.00 1,320,000.00]
200 000 Support Services 422.863.04 305.000.00 317.000.00]
300 000 Community Services 862,136.79 840,000.00 1,003.000.00]
400 000 Non-Program Transactions 0.00 0.00 0.00]
TOTAL EXPENDITURES & OTHER FINANCING USES 1,284,999.83 1,145,000.00 1,320,000.00|
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Total Expenditures and Other Financing Uses

Audited Budget Budget

ALL FUNDS 2024 - 2025 2025-‘2!026 2026 -g2027
GROSS TOTAL EXPENDITURES -- ALL FUNDS 57,235,121.66 58,937,657.00 60,080,670.26
Interfund Transfers (Source 100) - ALL FUNDS 4,367,495.15 3,849,566.00 3,720,116.54
Refinancing Expenditures (FUND 30) 0.00 0.00 0.00
NET TOTAL EXPENDITURES -- ALL FUNDS 52,867,626.51 55,088,091.00 56,360,553.72
PERCENTAGE INCREASE - NET TOTAL FUND
EXPENDITURES FROM PRIOR YEAR 4.20% 2.31%

PROPOSED PROPERTY TAX LEVY
Levy Summary 2004 - 2005 2025 3026 08 3027
General Fund $17.079.022 $17.815.025 $19.470.000
Referendum Debt Senvice Fund $577.600 $578.275 $576.700
Non-Referendum Debt Senvice Fund $0 S0 50
Capital Expansion Fund $0 S0 50
Community Senvice Fund $747.800 $770.000 $810.000
Prior Year Levy Chargeback $0 $0
Other Levy $0 $0 50
TOTAL SCHOOL LEVY $18,404,422 $19,163,300 $20,856,700
PERCENTAGE INCREASE --
TOTAL LEVY FROM PRIOR YEAR 4.12% 8.84%

/

ASHWAUBENON

SCHOOL DISTRICT

Under utilize referendum
levy by $980,000

Page 16



Ashwaubenon School District /

Community Service Fund Budget Proposal
Total Revenue

— suigt  ASHWAUBENON

2026-27 2026-27
SCHOOL DISTRICT

Family Resource Cent 33,000 53,000
The Family Resource Center Now located in the High School provides parenting
programs and assistance to parents of young children. These programs help parents
become better parents and provide positive activities for young children and parents.

Elementary and Middle Co-Curriculars 180,000 205,000
Co-curricular activities, at the elementary and middle school levels, are open to all
children in the community even if they do not attend school in the district. These
programs provide positive activities for elementary and middle school age children.

Eool and Auditorium maintenance and Utilities 317,000 317,000
The District maintains the swimming pool which is used for community activities and
Recreation Department programs. Actual maintenance and cleaning cost associatied for
these facilities are tracked here along with the utilities and supplies needed to operate
the community facilities.

Police Liaison Officers 160,000 160,000
Police Liaison costs are shared with the Village of Ashwaubenon. This program
develops a positive relationship between students and law enforcement officers, helping
reduce and prevent issues for young people involving police in the community, and
provides a more efficient system for solving the issues and problems that young people
have in the community. The District pays 50% of the cost for two officers.

Performing Arts Center Operations 120,000 585,000
The District runs the Community Performing Arts Center (PAC). Operations include
salary and benefits for PAC manager, technical support, and staff for performances.
The cost of the PAC manager is shared with the Village of Ashwaubenon other
performance related costs are offset by ticket sales.

Mental Health Connections for Community Members - Contract not renewed 0 0
The District has contracted with Care Solce to provide assistance in connecting to
mental health resources. This service is available to all community members. Care
Solace is liaison that connects people to mental health support providers.

810,000 1,320,000
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Community Service Fund /\

ASHWAUBENON

« Police Liaison Officers (2) SCHOOL DISTRICT
— Shared with Village 50/50

* Pool and Performing Arts Center operations
— Staff costs shared with Village 50/50
— Ticket sales and sponsorships pay for performances
— Pool and PAC Supplies, Cleaning, & maintenance

* Rec. Department Program & Pool/PAC Utilities
— Evening and weekend costs for Gyms and schools

* Elementary and Middle Co-Curriculars
— Open to all children in community

* Family Resource Center

Community Service Fund Revenue

Levy 810,000
Family Resource Center fund raising 20,000
Student Fees 25,000
Ticket sales and sponsorships PAC 280,000
Village Share of PAC staffing 185,000

1,320,000
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All the budget information shared with you this evening is based ASHWAUBENON
on estimates and projections. The Board will finalize the Budget SCHOOL DISTRICT
and Levy at the October Board meeting. All of the information

presented is subject to change.

Variables Affecting Budget Projections

Variable Tax Mill Budget
Levy Rate
1 State Budget and General State Aid * * *

DPI certifies general aid in October
2 Enrollment

Sept. 18 Revenue Limit Pupil Count . > *
Open Enrollment actual students *
3 Equalized Valuation *
Certified by the State in Mid October
4 Assessed Valuation *
Provided by the Village in December
5 School Levy Tax Credit ”
Provided to the Village in December
6 Grants ¥
Budget Adjustments and Changes * o "
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ASHWAUBENON

SCHOOL DISTRICT

Questions ?7?77?



