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KEITH LUCIUS 

Assistant Superintendent 

920.492.2905 ext. 1005  

E-mail:  klucius@ashwaubenonk12.org 

 
Dear Community Residents: 

Welcome to our 2026-27 Budget Hearing and Annual Meeting. Thank you for your interest in the progress of our 

students and our schools. The Ashwaubenon School Board and District administration have worked together to 

provide a budget which will  enable the district to remain high achieving and innovative while controlling property 

taxes. The budget was built around several priorities: 

¶ Improving reading and math test scores 

¶ Reducing achievement gaps 

¶ Maintaining our small class sizes 

¶ Focusing resources on the classroom 

The Budget Hearing booklet includes the 2026-27 proposed budget for the Ashwaubenon School District and 

supporting information. We encourage your input on our budget. Please feel free to ask questions during the 

meeting. You can also email or call Keith Lucius with your questions at klucius@ashwaubenonk12.org or (920) 

492-2905 ext. 1005. 

In April  2023, the community showed strong support for the District by passing a referendum for $3.9 million a 

year for 5 years. This money is included in the budget presented. This additional levy authority is being used to 

help the District budget keep up with inflation and maintain staffing levels. As part of the referendum, the School 

Board committed to reducing the amount of the referendum levy used if the State Budget included additional school 

budget authority. In the budget that is being proposed, the levy is $981,726 below the allowed State Revenue Limit  

including the 2023 referendum amount. 

The 2026-27 budget will include expenditures associated with the voter approval of a referendum in 2024. The 

voters approved a 3-year operating referendum for student mental health supports. This allowed the District to 

continue to provide staffing focused on supporting studentsô success and helping students graduate that have fallen 

behind or are struggling in school. All of the referendum approved staffing costs are included in the budget. We 

welcome any questions regarding the referendum and the budget impact at the meeting or directly to Keith Lucius at 

klucius@ashwaubenonk12.org or (920) 492-2905 ext. 1005. 

How does the Ashwaubenon tax rate compare to other Districts? We are proud that the Equalized Mill Rate for the 

Ashwaubenon School District in 2025 was the lowest in Green Bay metro area. Over the last 10 years the ASD mill  

rate has declined 30.8%. In 2025 the Districtôs equalized mill rate was 5.8% below the State average. 

It is important to realize the budget presented is preliminary at this time. There are several variables that can 

significantly change the budget including State Aid appropriation, student counts, grant awards, and property 

valuation changes. The School Board will  approve the final District budget in October. The Ashwaubenon School 

District Vision is ñExcellence in education so each student will achieve their full potentialò. I believe this budget 

will support our vision and provide the resources needed for the district to be a leader in education. 

Sincerely, 

 

 

 

Keith Lucius 

Assistant Superintendent of Schools 
 

 Ashwaubenon School District   1055 Griffiths Lane Ashwaubenon, WI 54304   P. 920.492.2900  F. 920.492.2911       www.ashwaubenon.k12.wi.us  
 Ashwaubenon is an equal opportunity school district, functioning under non-discrimination policies.  
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Mission 

Vision 

Developing lifelong learners, who positively 
contribute to their communities. 

Excellence in education so every 
student will achieve their full potential. 

Our Values Statement 

As a school community, we value: 
¶ A welcoming and nurturing environment 

¶ Collaboration 

¶ Equity 

¶ High levels of learning 

¶ Mental wellness 

¶ Safety 
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Budget Hearing Agenda 
 
Budget Proposal for 2026-27 

 

¶Revenue Limit Overview 

¶Commitment to Reduce Referendum Levy 

¶Student Count Graph 

¶ Tax Levy Trend 

¶ Tax Levy Equalization Aid and Open Enrollment Aid 

¶Equalized Property Value Trend 

¶Mill Rate Compared to State Average 

¶Budget Adoption Format:  2026-27 School Year 

¶Community Service Fund 

¶Variables of Budget 

Budget Hearing 
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ASHWAUBENON SCHOOL DISTRICT 
 

BUDGET HEARING AGENDA 
July 8, 2026 

6:00 p.m. 
 

Ashwaubenon District Offices 
1055 Griffiths Lane 

Green Bay, WI 54304 
 
 
A. Call the meeting to Order:  Jennifer Vyskocil, School Board President 
 
B. Roll Call: 
 
C. Purpose of Budget Hearing:  The purpose of the budget hearing is described in 

Section 65.90(4) of Wisconsin State Statutes as follows:  (Jennifer Vyskocil, School 
Board President, will announce) 

 
ñ... A public hearing shall be held at the time and place stipulated at 
which time any resident or taxpayer of the governmental unit shall have 
an opportunity to be heard on the proposed budget.ò  
 

D. Overview of Proposed Budget:   Andrew Bake, Superintendent of Schools 
 
E. Review of 2026-27 Budget:  Keith Lucius, Assistant Superintendent of Schools 
 
F. Questions and Comments 
 
G. Adjourn Budget Hearing:  Jennifer Vyskocil, School Board President 
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Annual Meeting Agenda 
 
Annual Meeting Minutes from July 9, 2025 
 
Treasurerôs Report 
 
Proposed Property Tax Levy 
 
Strategic Plan / District Goals 
 
Operational Referendum Update

Annual Meeting 
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ASHWAUBENON SCHOOL DISTRICT 

 

ANNUAL MEETING AGENDA 
July 8, 2026 

6:00 pm 
 

Ashwaubenon District Offices  
1055 Griffiths Lane 

Green Bay, WI 54304 
 
 

A. Call the meeting to Order:  (Jennifer Vyskocil - School Board President) 
 
B. Roll Call: 
 
C. Elect Meeting Chairperson:    
 
D. Treasurerôs Report: (Michelle Garrigan ï School Board Treasurer) 
 
E. Continuous Improvement Plan / District Goals: (Andrew Bake - Superintendent of 

Schools and Michael Heim ï Director of Curriculum and Instruction) 
1. Operational Referendum Update: (Tammy Nicholson ï Director of Pupil Services) 

 
F. Remuneration for School Board Members -- Set salaries and 

reimbursements/compensation:  (Andrew Bake ï Superintendent of Schools) 
 
G. Vote taxes sufficient to support operation of schools, transportation, sites, 

buildings and maintenance, and capital outlay as presented in the proposed 
budget as follows: (Keith Lucius ï Assistant Superintendent/Business Manager) 

Á Operating Fund 
Á Debt Service Fund 
Á Community Service Fund 

 
H. Establish date, time and location for next year's annual meeting and budget 

hearing. 
 
I. Such other legally permissible matters as may be brought before the meeting. 
 
J. Adjournment 
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ASHWAUBENON SCHOOL DISTRICT 
 

ANNUAL MEETING MINUTES 
July 9, 2025 

6:00 pm 
 

Ashwaubenon District Offices  
1055 Griffiths Lane 

Green Bay, WI 54304 
 

A. Call the meeting to Order:  President Vyskocil called the meeting to order at 6:53 pm 
at the Ashwaubenon District Offices. 

 
B. Roll Call: 

Board Members Present:  Vyskocil, Garrigan, VandeWalle, Anderson, VanDeKreeke 
School Choice Advisory Representative:  Rotter 
Others: Andy Bake, Keith Lucius, Michael Heim, Tammy Nicholson, Dirk Ribbens, Jake 

Hintz, Kathy OôBrien, Cassie Schneider, Nick Senger, Brian Carter, Pete Marto, 
Scott Truskowski, Alissa Davis, Kris Hucek, Francine Craig 

C. Elect Meeting Chairperson:  Moved by VanDeKreeke, seconded by Anderson to 
nominate Jennifer Vyskocil as meeting chairperson.  Motion carried unanimously. 

 
D. Approve 2024-25 Annual Meeting Minutes: Moved by Anderson, seconded by 

VandeWalle to approve the 2024-25 Annual Meeting Minutes as presented.  Motion 
carried unanimously.  

 
E. Treasurerôs Report: Michelle Garrigan presented the Treasurerôs Report located on 

page 23 of the Annual Report.   
 
F. Continuous Improvement Plan / District Goals:  Heim provided an overview of the 

District and individual schoolsô Strategic Plans and Goals for the 2024-25 school year. 
He shared 2024-25 highlights from each building and things to look forward to for the 
2025-26 school year. 

 
G. Operational Referendum Update: Nicholson provided an overview of the 2024-25 

Mental Health Referendum work. She shared the activities and programs the district 
implemented or continued throughout 2024-25 and the students/families they serviced.  
New this year she shared the total number of students at each building that work with 
district counselors, social workers, or psychologist for various mental health reasons. 
Nicholson shared the 2023-24 Brown County School Based Mental Health report.  

 
H. Remuneration for School Board Members -- Set salaries and reimbursements/ 

compensation:  Bake reviewed the current board salaries.  The president currently 
receives $5,645.08.  All other members receive $4,856.09.  Board Members currently 
receive $150 per day per diem for attending conference plus mileage hotel and food.  
Bake shared that historically the Board receives a salary percentage increase equal to 
staff.  With the delay in the State Budget, 2025-26 salary increases have not been 
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determined.  It is hoping that these will be presented at the August 2025 Board Meeting. 
Bake recommended the approval of a board salary increase at the same 
rate/percentage as staff for the 2025-26 school year. 
 
Moved by Kathy OôBrien (1293 Oak Crest Drive), seconded by Nick Senger (1435 
Wexford Lane) to increase the board salaries at the same rate/percentage as staff for 
the 2025-26 school year. Motion carried unanimously. 

 
I. Vote taxes sufficient to support operation of schools, transportation, sites, 

buildings and maintenance, and capital outlay as presented in the proposed 
budget as follows:  
Lucius presented the proposed property tax levy as provided on page 24 of the Annual 
Meeting booklet: 

¶ General Fund $17,851,944 

¶ Referendum Debt Service Fund  $578,275 

¶ Non-Referendum Debt Service Fund $0 

¶ Capital Expansion Fund $0 

¶ Community Service Fund  $770,000 

¶ For a Total school levy of $19,200,219 
 
The proposed property tax levy being recommended for approval is $19,200,219.  
Moved by VanDeKreeke seconded by Anderson to accept the proposed property tax 
levy as presented.  Motion carried unanimously. 
 

J. Establish date, time and location for next year's annual meeting and budget 
hearing. 
Moved by Anderson, seconded by VanDeKreeke to hold next yearôs Annual Meeting 
and Budget Hearing on July 8, 2026, at 6:00 pm.  The meeting will be held at the 
Ashwaubenon School District Office at 1055 Griffiths Lane, Green Bay WI.  Motion 
carried unanimously. 

 
K. Such other legally permissible matters as may be brought before the meeting. 

No issues presented 
 

L. Adjournment: Moved by Anderson, seconded by VanDeKreeke to adjourn the meeting 
at 7:20 pm.  Motion carried unanimously. 

 
Respectfully submitted, 
 
 
 
 
Brett VandeWalle 
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