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KEITH LUCIUS

Assistant Superintendent

920.492.2905 ext. 1005 ASHWADBENDN
E-mail: klucius@ashwaubenok12.org SCHOOL DISTRICT

DearCommunityResidents:

Welcome to our 20287 Budget Hearing and Annual Meeting. Thank you for your interest in the progress of our
students and our schoolhe Ashwaubenon School Board and Distaidininistration have worked together to
provide a budget whictill enablethedistrictto remainhigh achievingandinnovativewhile controllingproperty
taxes. Thebudgetwasbuilt around several priorities:

1 Improvingreadingandmathtestscores

1 Reducingachievemengaps

1 Maintainingour smallclasssizes

1 Focusingesourcesntheclassroom

The Budget Hearing booklet includes the 2@2Z6proposed budgér the Ashwaubenon School District and
supporting informationWe encourageour inputon our budget. Pleasdeel freeto askquestiongluringthe
meeting. You canalso email or call Keith Lucius with your questionglatcius@ashwaubenonk12.o0og (920)
492-2905 ext. 1005.

In April 2023,the communityshowed strongupportfor theDistrict by passing aeferendum fof3.9million a

year for 5 yearsThis money is included in the budget presentiis additional levy authority is being used to

help the District budget keep wgth inflation and maintain staffing level#\s part of the referendum, the School

Board committed to reducing the amount of the referendum levy used if the State Budget included additional school
budget authorityIn the budgethatis beingproposedthelevy is $981,726belowtheallowed StateRevenueLimit
includingthe 2023referendurmamount.

The 202627 budget will include expenditures associated with the voter approval of a referendum iTR€24.
voters approved 3-yearoperatingreferendunfor studentmentalhealthsupports. Thisallowedthe District to
continueto provide staffing focused on supportiagt u d succéss and helping students graduate that have fallen
behind or are struggling in schod\l of the referendum appred staffing costs are included in the budd&fe
welcome any questions regardithge referendum and thrudgetimpactat the meetingr directly to Keith Luciusat
klucius@ashwaubenonk12.00g(920)492-2905 ext. 1005.

How does the Ashwaubenon tax rate compare to other Distigesare proud that the Equalized Mill Rate for the
AshwaubenorschoolDistrictin 2025wasthelowestin GreenBay metroarea. Overthelag 10 yearsthe ASD mill
ratehas declined 30.8%d. n 2025 the Districtds equalized mill rate w

It is important to realize the budget presented is preliminary at this Titrere are several variables that can

significantly change the budget including State Aid appropriation, student counts, grant awards, and property

valuation changesThe SchooBoardwill approvethefinal District budgetin October. The Ashwaubenorschool
DistrictVisionisAR Ex c einleddcaéi on so each student |belietelthisbhudgeti eve t he
will support our vision and provide the resources needed for the district to be a leader in education.

Sincerely,

Keith Lucius
Assistant Superintendent of Schools

Ashwaubenon School District 1055 Griffiths Lane Ashwaubenon, Wi 54304 P. 920.492.2900 F. 920.492.2911 www.ashwaubenon.k12.wi.us

Ashwaubenon is an equal opportunity school district, functioning under non-discrimination policies.
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Mission

Developing lifelong learners, who positively
contribute to their communities.

Vision

Excellence in education so every
student will achieve their full potential.

Our Values Statement

As a school community, we value:
A welcoming and nurturing environment

Collaboration

Equity

High levels of learning
Mental wellness
Safety
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ASHWAUBENON SCHOOL DISTRICT

BUDGET HEARING AGENDA
July 8, 2026
6:00 p.m.

Ashwaubenon District Offices
1055 Griffiths Lane
Green Bay, WI 54304

A. Call the meeting to Order: Jennifer Vyskocil, School Board President

B. Roll Call:

C. Purpose of Budget Hearing: The purpose of the budget hearing is described in
Section 65.90(4) of Wisconsin State Statutes as follows: (Jennifer Vyskocil, School
Board President, will announce)

An... A public hearing shalpulatecdba hel d at th
which time any resident or taxpayer of the governmental unit shall have
an opportunity to be heard on the propose
D. Overview of Proposed Budget: Andrew Bake, Superintendent of Schools
E. Review of 2026-27 Budget: Keith Lucius, Assistant Superintendent of Schools

F.  Questions and Comments

G. Adjourn Budget Hearing: Jennifer Vyskocil, School Board President

Budget Hearing & Annual Meeting 2026-27 6
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What is the Revenue Limit and how is it calculated?

A district's revenue limit is the maximum amount of revenue that may be raised through state general aid and property tax for the General, Non-Referendum
Debt, and Capital Expansion Funds, also referred to as Funds 10, 38, and 41 respectively. It is driven by resident FTE x the district's maximum revenue /
member.

One-time On-going .
+ Revenue Limit

Resident

Membership x $ per pupil
(FTE)

(Non-recurring) (Recurring) Authority
exemptions exemptions

Why is State General Aid important?

The revenue limit calculates how much the district can raise through state general aid and the local tax levy. State general aid identifies who pays. The
Revenue Limit less state general aid equals the revenue limit property tax levy. In 2027, approximately 33% of the school district's revenue limit authority is
funded through state General Aid comprised of Equalization Aid, Computer and Personal Property Aid.

Revenue Limit
Aid/Levy Composition

2026 - 2027 Revenue Limit $ % 1 ‘ | ‘
Total Revenue Limit w/ all Exemptions** $30,719,748

(less) State EQ, Computer and Personal
Property Aid [ ‘ ! | ! |
-$10,268,021 33.4% T T T 1 . |

Revenue Limit Levy $20,451,727 66.6% 0.0% 10.0% 200%  30.0% 40.0%  50.0% 60.0% 70.0%  80.0% 90.0%  100.0%

HRevenue LimitLevy & State General Aid

**To be distributed to Fund 10, 38 and/or 41

How is the School Levy Calculated?

School district property taxes include the Revenue Limit Levy (Funds 10, 38 and 41), Referendum-approved Debt Levy (Fund 39), Community Services Levy
(Fund 80) and possibly others.

Referendum
ApRiave) Btk 2026 - 2027 Lovy Composition $
L : Revenue Limit Levy* $19,470,000
{ind 35) { i Referendum-Approved Debt Levy $576,700
Bevenaian Community Services Levy $810,000
Tax Levy Prior Year Levy Chargebacks and Other $0
Total school-based Levy $20,856,700

{Funds 10,38
& 41)

*The district over/(under) levied -$981,727

How is the Mill Rate Calculated?

¥ 2026 - 2027 Total School Levy $20,856,700
0. ® . e 3 .

Total School * gy Equalzed Eo—- || Equalized Property Value $3,098,522,968
. Levy . Property Value ?

‘eco* Mill Rate $6.73

Budget Hearing & Annual Meeting 2026-27 7
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Commitment to Reduce Referendum Levy Based on 2023-24-25 State Budget

As part of the April 2023 referendum, the Board commited to levy only the referendum amount needed to keep
pace with inflation. The District calculated that $4.9 million was needed to keep up with inflation. The State
Budget for 2023-25 provided school funding increases that were not known at the time of the referendum.

The proposed District Budget will not use $981,726 of tax levy authority as a result of the State budget increase.

2022-23 2023-24 2024-25
Revenue Limit S 21628923 S 22885876 S 23610650
Net increase from 2022-23 S 1,256,953 S 1,981,727
Less: Referendum Reduction * S (1,000,000) S (1,000,000)
Unused Referndum Levy Authority $ 256,953 S 981,727

Unused referendum authority for 2024-25 will also be unused in 2025-26, 2026-27, and 2027-28

* Referndum amount was reduced from $4.9 million to $3.9 million, but the amount needed to keep pace with
inflation is $4.9 million

Budget Hearing & Annual Meeting 2026-27
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Ashwaubenon School District
Student Count
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Ashwaubenon School District
Comparison of Tax Levy Amount
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Ashwaubenon School District
Equalized Property Value Trend
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Ashwaubenon School District
Equalized Mill Rate Trend compared to State Average
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BUDGET ADOPTION 2026 - 2027
Audited Budget Budget
GENERAL FUND (FUND 10) 2024 - 2025 2025-2026 2026 - 2027
TOTAL ENDING FUND BALANCE ’ACCT. 930 000) 5,330,950.87 529,810.87 5,2291810.87-I
REVENUES & OTHER FINANCING SOURCES
100 Transfers-in 0.00 0.00 0.00
Local Sources
210 Taxes 17,079,022.00| 17,815,025.00 19,470,000.00
240 Payments for Services 0.00 0.00 0.00
260 Non-Capital Sales 64,180.08 10,000.00 20,000.00
270 School Activity Income 51,061.00 50,000.00 50,000.00
280 Interest on Investments 284,836.08 200,000.00 170,000.00]
290 Other Revenue, Local Sources 161,919.33 150,500.00 137,000.00]
[Subtotal Local Sources 17,641,018.29 T8, 229,529.00 19,84 7,000.00}
Other School Districts Within Wisconsin
310 Transit of Aids 0.00 0.00 0.00
340 Payments for Services 10,737, 758.00] 11,882,470.00 12,962,014.00
Emya'mchool Districts within Wisconsin 10,737, 758.00 T1,882,470.00 12,962,012.00]
Thtermediate Sources
510 Transit of Aids 23,326.82 25,000.00 25,000.00
ubtotal Intermediate Sources 23,320.82 25,000.00 ]
State Sources
610 State Aid -- Categorical 297,386.38 174,376.00 181,000.00]
620 State Aid -- General 10,917,731.00] 10,605,302.00 9,330,900.00,
630 DPI Special Project Grants 118,518.10 302,579.00 130,431.00]
690 Other Revenue 2,446,155 .48 2,497,261.00 2,499 594 .00
[Subtotal State Sources 13,779,700.00] T3,579,518.00 TZ,147,925.00|
Federal Sources
710 Federal Aid - Categorical 0.00 0.00 0.00
720 Impact Aid 0.00 0.00 0.00
730 DPI Special Project Grants 132,343.36] 97,836.00 115,000.00
750 |1ASA Grants 295,286.39 312,637.00 260,000.00,
780 Other Federal Revenue Through State 168,858.28 170,000.00 170,000.00
790 Other Federal Revenue - Direct 30,668.00] 30,668.00 26,000.00
[Subtotal Federal Sources 62/,196.03] 6711,1471.00 9/1,000.00,
Other l?inancing Sources
850 Reorganization Settlement 0.00 0.00 0.00
860 Compensation, Fixed Assets 19,117.80] 25,000.00 10,000.00
[Subtotal Other Financing sources T9,117.80 Z5,000.00 T0,000. 00
Other Revenues
960 Adjustments 0.00 0.00 0.00
970 Refund of Disbursement 34,421.07| 5,000.00 0.00
990 Miscellaneous 15,213.84 0.00 0.00]
[Subtotal Other Revenues 49,634.91 5,000.00 0.00
42,877,803.01 a4 353,654.00  25,550,039.00]
EXPENDITURES & OTHER FINANCING USES
Instruction
110 000 Undifferentiated Curriculum 11,710,403.56 12,552,690.00 12,612,342.33
120 000 Regular Curriculum 7,521,943.20 7,667,724.00 7,821,750.10
130 000 Vocational Curriculum 1,592,501.73 1,663,205.00 1,604,225.87
140 000 Physical Curriculum 1,172,633.24 1,304,436.00 1,342,549.92
160 000 Co-Curricular Activities 377,345.30 373,174.00 381,862.97]
170 000 Other Special Needs 170,869.68 681,787.00 701,451.59
[Subtotal Instruction 23,150,6906.71 24,143,016.00 24,364,182, 73]
Support Sources
210 000 Pupil Services 1,640,585.79 1,544,439.00 1,588,713.31
220 000 Instructional Staff Services 1,688,859.74 1,641,742.00 1,682,198.99
230 000 General Administration 472527 .83 495,666.00 507,959.76
240 000 School Building Administration 2,426,095.32 2,508,342.00 2,578,864.55
250 000 Business Administration 4,752,356.94 5,430,770.00 5,642,509.71
260 000 Central Services 427,553.68 441,587.00 452,969.49
270 000 Insurance & Judgments 118,015.37 115,000.00 128,631.58]
280 000 Debt Services 86,894.93 15,000.00 30,000.00
290 000 Other Support Services 2,052,276.30 2,339,921.00 2,464, 820.84]
mrm%)ources 13,000, 105.00 14,532,467.00 15,070,008. 22|
|Non-Program Transactions
410 000 Inter-fund Transfers 4,367,495.15 3,849,556.00 3,720,116.54
430 000 Instructional Service Payments 1,923,388.62 1,929,7565.00 2,295,971.50
490 000 Other Non-Program Transactions 0.00 0.00 0.00]
[Subtotal Non-Program Iransactions B, 200,883.77 9,139,571.U0 B,0716,085.00}
‘ 43,106, 746.38] 22,254,794.00 25,556,930.00]
Budget Hearing & Annual Meeting 2026-27 14
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SPECIAL PROJECT FUNDS (FUNDS 21, 23, 29) Reoise B e 8
900 000 Beginning Fund Balance 1,233,590.07 1,220,915.37 1,221,365.70
900 000 Ending Fund Balance 1,220,913.37 T1,221,365.70 1,232,315.70
2,021,079.49 3,006,360.33 3,000, 360. 39|
100 000 Instruction 1,990,060.82 2,826,837.00 2,826,837.21
200 000 Support Services 23,893.37 156,579.00 156,579.12
400 000 Non-Program Transactions 19,800.00 22.,500.00 12,000.00
TOTAL EAPENDTURES & OTHER FINANCING USES 2,033,/04.1Y 3,009,870.00 2,995,476.33
SPECIAL EDUCATION FUND (FUND 27) 2;‘2"?_“:’:,’25 2052"53_305215 zfzza_gfulu
900 000 Beginning Fund Balance 0.00 0.00 10.00
900 000 Ending Fund Balance 0.00 10.00 10.00]
REVENUES & OTHER FINANCING SOURCES
100 Transfers-in 4,367,495.15 3,849,566.00 3,720,116.54
intermediate Sources
510 Transit of Aids 37,138.93 35,000.00 35,000.00
Subtotal Intermediate Sources 37,138.93 35,000.00 35,000.00
State Sources
610 State Aid -- Categorical 1,613,902.00 2,250,000.00 2,555,793.55
620 State Aid -- General 0.00 0.00 0.00
630 DPI Special Project Grants 750.00 0.00 0.00
Subtotal State Sources 1,614,652.00 2,250,000.00 2,555, 793.55
Federal Sources
710 Federal Aid - Categorical 0.00 0.00 0.00
730 DPI Special Project Grants 948,634.58 1,107,778.00 1,107,778.02
780 Other Federal Revenue Through State 76,323.74 120,000.00 120,000.00]
790 Other Federal Revenue - Direct 0.00 0.00 0.00
Subtotal Federal Sources 1,024,958.32 1,227,778.00 1,227,778.02)
TOTAL REVENUES & OTHER FINANCING SOURCES 7,044, 224.30 7,362,344.00 7,538,588.17]
EXPENDITURES & OTHER FINANCING USES
Instruction
110 000 Undifferentiated Curriculum 0.00 0.00 0.00
150 000 Special Education Curriculum 5,189,697.19 5,661,725.00 5,807,019.30
Subtotal Instruction 5,189,607.19 B,661,725.00| 807,
Support Sources
210 000 Pupil Services 915,518.24 944,626.00 964,065.13
220 000 Instructional Staff Services 386,251.81 397,327.00 396,447.20
230 000 General Administration 301.50 3,090.00 3,090.00
240 000 School Building Administration 0.00 0.00 0.00
250 000 Business Administration 106,103.02 71,839.00 81,413.12
260 000 Central Services 4,135.87 6,515.00 5,015.00
270 000 Insurance & Judgments 0.00 0.00 0.00
280 000 Debt Services 0.00 0.00 0.00
290 000 Other Support Services 9,920.38 2,212.00 6,638.37
Subtotal Support Sources 1,422,230.82 T,425,508.00 T,456,668.82|
Non-Program Transactions
410 000 Inter-fund Transfers 0.00 0.00 0.00
430 000 Instructional Service Payments 432,316.39 275,000.00 275,000.00
490 000 Other Non-Program Transactions 0.00 0.00 0.00
Subtotal Non-Program Transactions 132,3716.39 2/>,000.00 213,000.00)
TOTAL EXPENDTURES % OTHER FINANCING USES 7,044,244.20 7,362,334.00|  ______ 7,038,688.11|
Budget Hearing & Annual Meeting 2026-27 15
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SCHOOL DISTRICT
DEBT SERVICE FUND (FUNDS 38, 39) u’,’;‘f_“f.;’ﬁ zf;j_gfz‘s zfzza_ffn
900 000 Beginning Fund Balance 2,144,936.44 2,142,836.44 2,140,661.44
mn%m&m 2 142,836.22 Z,140,661.4% 2, T40,661.27]
577,600.00 578,275.00 576, 700.00
281 000 Long-1erm Capital Debt 578, 700.00 580,250.00 579, 700.00,
TOTAT EXPERDITORES £ OTHER FINANCING T3S 57975000 SEUT50T0 5757000
[54Z 000 INDEBTEDNESS, END OF YEAR 7,490,000.00 7,055,000.00 B,180,000.00|
CAPITAL PROJECTS FUND (FUNDS 41, 46, 48, 49) 2“,"‘2‘;3_'%;’25 2052'25_3052!6 zfzzaf’f:ﬂ
900 000 Beginning Fund Balance 1,925,949.60 000b,352.51 606,882.51
[300°000 Ending Fund Balance BUG, 802,51 BUB,882.51 B0, 882.51]
[TOTAL REVENUES & OTHER FINANCING SOURCES 44,579.98| 0.00 0.00]
100 000 Instructional Services 0.00] 0.00 0.00
200 000 Support Services 963,887.07| 0.00 0.00]
300 000 Community Services 0.00] 0.00 0.00
400 000 Non-Program Transactions 0.00 0.00 0.00]
MMNBFFUEEMMES 963,807.07 0.00 0.00]
Audited Budget Budget
FOOD SERVICE FUND (FUND 50) 2024 - 2025 zozs.gozs 2026 .gzon
900 000 Beginning Fund Balance 920,653.28 ©95,021.90 277,358.90
|300 000 ENDING FUND BALANCE B95,021.90 277,358.00 zm 5
[TOTAL REVENUES & OTHER FINANCING SOURCES 1,096,108.41 T,971,500.00] ~021,500.
200 000 Support Services 2,221,739.79| 2,389,163.00 2,092,926.82]
400 000 Non-Program Transactions 0.00 0.00 0.00)
2,22T,738.79 2,389,163.00 2,002,926.82|
COMMUNITY SERVICE FUND (FUND 80) 2;‘;"?‘3;’25 2052"53_3052[6 203:“_9250*2,
900 000 Beginning Fund Balance 557,741.59 488,392.37 332,0/1.3
900 000 ENDING FUND BALANCE 488,392.37, 332,071.37 332,071.37
TOTAL REVENUES & OTHER FINANCING SOURCES T,215,650.65 988,579.00] T,320,000.00]
200 000 Support Services 422,863.04 305,000.00 317,000.00)
300 000 Community Services 862,136.79| 840,000.00 1,003,000.00|
400 000 Non-Program Transactions 0.00 0.00 0.00]
TOTAL EXPENDITURES & OTHER FINANCING USES 1,284,599-33| 1,145,000.00 |,3ZU,UUU-UU|
Total Expenditures and Oth%fli_nancing Uses
ited Budget Budget
ALL FUNDS 2024 - 2025 2025-3026 2026 .3027
GROSS TOTAL EXPENDITURES -- ALL FUNDS 57,235,121.66 58,937,657.00 60,080,670.26]
|interfund Transfers {Source 100) - ALL FUNDS 4,367,495.15 3,849,566.00 3,720,116.54]
Refinancing Expenditures (FUND 30) 0.00 0.00 0.00
NET TOTAL EXPENDITURES -- ALL FUNDS 52,867,626.51 55,088,091.00 56,360,553.72)
PERCENTAGE INCREASE — NET TOTAL FUND
EXPENDITURES FROM PRIOR YEAR 4.20% 2.31%
PROPOSED PROPERTY TAX LEVY
Rudited Budget Budget
Levy Summary 2024 - 2025 2025-2026 2026 - 2027
General Fund $17,079,022 $17.,815,025 $19,470,000)
Referendum Debt Service Fund $577,600 $578,275 $576,700
Non-Referendum Debt Service Fund 0 $0 $0)
Capital Expansion Fund $0 30 $0)
Community Service Fund $747,800 $770,000 $810,000]
Prior Year Levy Chargeback $0 $0
Other Levy $0 $0 30,
TOTAL SCHOOL LEVY $18,404,422 $19,163,300 $20,856,700]
PERCENTAGE INCREASE —-
TOTAL LEVY FROM PRIOR YEAR 4.12% 8.84%
Budget Hearing & Annual Meeting 2026-27 16
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Ashwaubenon School District

Community Service Fund Budget Proposal
Total Revenue
Levy Budget
2026-27 2026-27

Family Resource Center 33,000 53,000
The Family Resource Center Now located in the High School provides parenting
programs and assistance to parents of young children. These programs help parents
become better parents and provide positive activities for young children and parents.

Elementary and Middle Co-Curriculars 180,000 205,000
Co-curricular activities, at the elementary and middle school levels, are open to all
children in the community even if they do not attend school in the district. These
programs provide positive activities for elementary and middle school age children.

Pool and Auditorium maintenance and Utilities 317,000 317,000
The District maintains the swimming pool which is used for community activities and
Recreation Department programs. Actual maintenance and cleaning cost associatied for
these facilities are tracked here along with the utilities and supplies needed to operate
the community facilities.

Police Liaison Officers 160,000 160,000
Police Liaison costs are shared with the Village of Ashwaubenon. This program
develops a positive relationship between students and law enforcement officers, helping
reduce and prevent issues for young people involving police in the community, and
provides a more efficient system for solving the issues and problems that young people
have in the community. The District pays 50% of the cost for two officers.

Performing Arts Center Operations 120,000 585,000
The District runs the Community Performing Arts Center (PAC). Operations include
salary and benefits for PAC manager, technical support, and staff for performances.
The cost of the PAC manager is shared with the Village of Ashwaubenon other
performance related costs are offset by ticket sales.

Mental Health Connections for Community Members - Contract not renewed 0 0

The District has contracted with Care Solce to provide assistance in connecting to
mental health resources. This service is available to all community members. Care
Solace is liaison that connects people to mental health support providers.
810,000 1,320,000

Community Service Fund Revenue

Levy 810,000
Family Resource Center fund raising 20,000
Student Fees 25,000
Ticket sales and sponsorships PAC 280,000
Village Share of PAC staffing 185,000

1,320,000

Budget Hearing & Annual Meeting 2026-27 17



ASHWAUBENON

/ SEHOO0L DIESTRICT

All the budget information shared with you this evening is based
on estimates and projections. The Board will finalize the Budget
and Levy at the October Board meeting. All of the information

presented is subject to change.

Variables Affecting Budget Projections

Variable

1 State Budget and General State Aid
DPI certifies general aid in October

2 Enrollment
Sept. 18 Revenue Limit Pupil Count
Open Enrolliment actual students

3 Equalized Valuation
Certified by the State in Mid October

4 Assessed Valuation
Provided by the Village in December

5 School Levy Tax Credit
Provided to the Village in December

Grants

Budget Adjustments and Changes

Budget Hearing & Annual Meeting 2026-27
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Annual Meeting

¢ Annual Meeting Agenda

¢ Annual Meeting Minutes from July 9, 2025
@) Treasurer o0s Report

&* Proposed Property Tax Levy

%@’ Strategic Plan / District Goals

& Operational Referendum Update
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ASHWAUBENON SCHOOL DISTRICT
ANNUAL MEETING AGENDA
July 8, 2026
6:00 pm
Ashwaubenon District Offices
1055 Griffiths Lane
Green Bay, WI 54304

A. Call the meeting to Order: (Jennifer Vyskocil - School Board President)

B. Roll Call:

C. Elect Meeting Chairperson:

D. Treasur er 6(MichBle Gaorigan i School Board Treasurer)

E. Continuous Improvement Plan / District Goals: (Andrew Bake - Superintendent of
Schools and Michael Heim i Director of Curriculum and Instruction)

1. Operational Referendum Update: (Tammy Nicholson i Director of Pupil Services)

F. Remuneration for School Board Members -- Set salaries and
reimbursements/compensation: (Andrew Bake i Superintendent of Schools)

G. Vote taxes sufficient to support operation of schools, transportation, sites,
buildings and maintenance, and capital outlay as presented in the proposed
budget as follows: (Keith Lucius i Assistant Superintendent/Business Manager)

A Operating Fund
A Debt Service Fund
A Community Service Fund

H. Establish date, time and location for next year's annual meeting and budget
hearing.

l. Such other legally permissible matters as may be brought before the meeting.

J. Adjournment

Budget Hearing & Annual Meeting 2026-27
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ASHWAUBENON SCHOOL DISTRICT

ANNUAL MEETING MINUTES
July 9, 2025
6:00 pm

Ashwaubenon District Offices
1055 Griffiths Lane
Green Bay, WI 54304

A. Call the meeting to Order: President Vyskocil called the meeting to order at 6:53 pm
at the Ashwaubenon District Offices.

B. Roll Call:
Board Members Present: Vyskocil, Garrigan, VandeWalle, Anderson, VanDeKreeke
School Choice Advisory Representative: Rotter
Others: Andy Bake, Keith Lucius, Michael Heim, Tammy Nicholson, Dirk Ribbens, Jake
Hi ntz, Kathy OO6Brien, Cassie Schneider,
Scott Truskowski, Alissa Davis, Kris Hucek, Francine Craig

C. Elect Meeting Chairperson: Moved by VanDeKreeke, seconded by Anderson to
nominate Jennifer Vyskocil as meeting chairperson. Motion carried unanimously.

D. Approve 2024-25 Annual Meeting Minutes: Moved by Anderson, seconded by
VandeWalle to approve the 2024-25 Annual Meeting Minutes as presented. Motion
carried unanimously.

E. Treasur er 6Mi cReeplolret :Garrigan presented the Tr
page 23 of the Annual Report.

F. Continuous Improvement Plan / District Goals: Heim provided an overview of the
District and individual school s-@5s8hoalyedregi ¢ F
He shared 2024-25 highlights from each building and things to look forward to for the
2025-26 school year.

G. Operational Referendum Update: Nicholson provided an overview of the 2024-25
Mental Health Referendum work. She shared the activities and programs the district
implemented or continued throughout 2024-25 and the students/families they serviced.
New this year she shared the total number of students at each building that work with
district counselors, social workers, or psychologist for various mental health reasons.
Nicholson shared the 2023-24 Brown County School Based Mental Health report.

H. Remuneration for School Board Members -- Set salaries and reimbursements/
compensation: Bake reviewed the current board salaries. The president currently
receives $5,645.08. All other members receive $4,856.09. Board Members currently
receive $150 per day per diem for attending conference plus mileage hotel and food.
Bake shared that historically the Board receives a salary percentage increase equal to
staff. With the delay in the State Budget, 2025-26 salary increases have not been
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determined. It is hoping that these will be presented at the August 2025 Board Meeting.
Bake recommended the approval of a board salary increase at the same
rate/percentage as staff for the 2025-26 school year.

Moved by Kathy O6Brien (1293 Oak Crest Drive
Wexford Lane) to increase the board salaries at the same rate/percentage as staff for
the 2025-26 school year. Motion carried unanimously.

Vote taxes sufficient to support operation of schools, transportation, sites,
buildings and maintenance, and capital outlay as presented in the proposed
budget as follows:

Lucius presented the proposed property tax levy as provided on page 24 of the Annual
Meeting booklet:

1 General Fund $17,851,944
1 Referendum Debt Service Fund $578,275
1 Non-Referendum Debt Service Fund $0
1 Capital Expansion Fund $0
1 Community Service Fund $770,000
1 For a Total school levy of $19,200,219

The proposed property tax levy being recommended for approval is $19,200,219.
Moved by VanDeKreeke seconded by Anderson to accept the proposed property tax
levy as presented. Motion carried unanimously.

J. Establish date, time and location for next year's annual meeting and budget
hearing.
Moved by Anderson, seconded by VanDeKreeke t
and Budget Hearing on July 8, 2026, at 6:00 pm. The meeting will be held at the
Ashwaubenon School District Office at 1055 Griffiths Lane, Green Bay WI. Motion
carried unanimously.

K. Such other legally permissible matters as may be brought before the meeting.
No issues presented

L. Adjournment: Moved by Anderson, seconded by VanDeKreeke to adjourn the meeting
at 7:20 pm. Motion carried unanimously.

Respectfully submitted,

Brett VandeWalle
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Ashwaubenon School District
Treasurer's Report
Year Ending June 30,2026
Fund Balance, July 1, 2025 - All Funds S 10,484,999
Add:
Receipts - all sources 60,137,139
Subtract:
Disbursements - all sources 58,995,454
Ending Fund Balance - All Funds (6/30/26 - unaudited) S 11,626,684
Fund Balances (unaudited)
Fund 10 General Fund 6,149,811
Fund 20 Special Projects Fund 1,220,915
Fund 30 Debt Service Fund 2,140,661
Fund 40 Capital Projects Fund 1,006,883
Fund 50 Food Service Fund 620,022
Fund 80 Community Service Fund 488,392
Total Fund Balance - All Funds S 11,626,684

* Fund 10 Fund Balance is approximately 13% of expenditures
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Total Expenditures and (-)th%Einancing Uses e I
ited u 1]

ALL FUNDS 2024 - 2025 2025.3025 2026 -gzon
GROSS TOTAL EXPENDITURES -- ALL FUNDS 57,235,121.66 58,937,657.00 60,080,670.26
linterfund Transfers (Source 100) - ALL FUNDS 4,367,495.15 3,849,566.00 3,720,11654]
Refinancing Expenditures (FUND 30) 0.00 0.00 0.00
NET TOTAL EXPENDITURES -- ALL FUNDS 52,867,626.51 55,088,091.00 56,360,553.72

PERCENTAGE INCREASE — NET TOTAL FUND
EXPENDITURES FROM PRIOR YEAR 4.20% 2.31%

PROPOSED PROPERTY TAX LEVY

Rudited Budget Budget

Levy Summary 2024 - 2025 2025-2026 2026 - 2027
General Fund $17,079,022 $17,815,025 $19,470,000
Referendum Debt Service Fund $577,600 $578,275 $576,700
Non-Referendum Debt Service Fund $0 30| $0)
Capital Expansion Fund $0 $0 $0)
Community Service Fund $747,800 $770,000 $810,000
Prior Year Levy Chargeback $0 $0
Other Levy $0 $0 $0
TOTAL SCHOOL LEVY $18,404,422 $19,163,300) $20,856,700)
PERCENTAGE INCREASE --
TOTAL LEVY FROM PRIOR YEAR 4.12% 8.84%
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